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INTRODUCTION 
 
This report presents one-page summaries of strategies being implemented by a wide 
variety of government agencies and non-government organisations that contribute to 
achieving community outcomes in the Rotorua District.  As indicated in the Contents 
pages, each strategy can be related to one or more of Rotorua’s Community 
Outcomes, which are currently defined as (in no particular order): 
 

• A safe and caring community. 
• A prosperous community. 
• A healthy community. 
• A community that respects its environment. 
• A community that values its living Māori culture. 
• A community with excellent facilities and services. 
• A learning community. 
• A community with strong leadership. 

 
Wherever possible, the summaries in this document reflect text in the full strategy 
reports, modified to a standard format: 
 

• Title. 
• Author/key participants. 
• Web address. 
• Purpose. 
• Objective(s). 
• Key activities. 

 
In many cases the terminology used in this document differs from that of the source 
document.  For example “objectives” in this report may be described as a vision 
and/or mission in the source document and “key activities” in this report may be 
described as goals, objectives, action plans and/or groups of activities.  In some 
cases the end date or review date of the strategy has been imputed from the source 
document’s main text.  Web addresses are provided where available. 
 
In relation to regional strategic documents, the Rotorua District is mainly affiliated 
with Bay of Plenty-based regional agencies.  In some cases the District is affiliated 
with Waikato-based regional agencies.  In relation to environmental management, 
the southern part of the District is within Environment Waikato’s jurisdiction. 
 
Note: This report is primarily an overview of strategic plans for selected national, 
regional and local organisations.  It covers only organisations for which strategic 
plans are readily accessible, particularly via the Internet.  A small selection of 
ongoing strategic collaborations are also summarised, namely the Rotorua Partners 
Programme, COBoP (Community Outcomes Bay of Plenty), and the Choosing 
Futures Waikato regional partnership.  This report does not include summaries of 
surveys results, research, monitoring, community profiling, health needs 
assessments, community consultation, legislation, policies, guidelines, targets or any 
other information that may have been used as a basis for strategic planning.  For a 
selection of local research and consultation results refer to www.myrotorua.com.  For 
access to New Zealand statutes refer to www.legislation.govt.nz. 


