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MONITORING AND REPORTING COMMUNITY OUTCOMES 

In 2004, following the identification of Rotorua’s Community Outcomes, a cross-sector working 
group identified 32 indicators to gauge progress.  Each indicator was represented by between 
one and three ‘measures’, for example economic growth was measured by an economic 
growth index and business confidence index.  Key stakeholders and members of the public 
subsequently had opportunities during the 2008 Community Outcomes Review to give 
feedback on the indicators set.  This resulted in a range of additional indicators and measures 
being proposed.  The full set (as at 2009/10) encompasses 39 indicators represented by 76 
measures.  Results for the full set of indicators and measures are presented in this Data 
Analysis Report Update. 

This report forms part of a framework of regular monitoring and reporting to the wider 
community (refer diagram below).  Additional data has been collected through a collaborative 
regional survey administered by Environment BOP, as well as a Rotorua Community Outcomes 
Survey commissioned by Rotorua District Council.  The regional survey was an initiative of 
COBOP (Community Outcomes Bay of Plenty), an ongoing collaboration of local authorities 
and Central Government agencies focused on enhancing community well-being throughout the 
Bay of Plenty Region.  Council also benefits from the Choosing Futures Waikato regional 
collaboration, including lessons learned in the Waikato Region in relation to monitoring and 
reporting progress toward Community Outcomes. 
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